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 Please make sure you can hear and see the webinar presentation: you might 
have to adjust your audio settings or your Flash Player settings! 
 

 Please keep questions until the end. We will have a chat box opening after the 
presentation where you can post your questions or comments. 
 

 The presentation will be available for download in the TripleFunds 
membership area in the menu bar Resources  and Webinars . We will also 
send you a copy via e-mail and provide you with the audio recording. 
 

 You are most welcome to also post questions after the webinar to 
silvia.weninger@triple-minds.com 
 

 The duration of the presentation is 60-70 minutes. Then we have 20-30 
minutes for our Q&A session.  
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 United States Agency for International 

Development (USAID) 
 Independent federal agency 
 Annual budget of appr. $36 billion  
 Set up in 1961 
 Employs around 10000 staff 

 

 

  
 Department for International 

Development (DFID) 
 Ministerial department 
 Annual budget of appr. GBP12 billion 
 Set up in 1997 
 Employs around 2700 staff  

 We partner to end extreme poverty 
and promote resilient, democratic 
societies while advancing our security 
and prosperity.  

 We are tackling the global challenges of our 
time including poverty and disease, mass 
migration, insecurity and conflict. Our work is 
building a safer, healthier, more prosperous 
world for people in developing countries and in 
the UK too.  

Mission 

Who 



 
 Agriculture and food security 
 Democracy, human rights and governance 
 Economic growth and trade 
 Ending extreme poverty 
 Environment and global climate change 
 Gender equality and women´s 

empowerment 
 Global health 
 Water and sanitation 
 Working in crisis and conflict 

 
 

 Strengthening global peace, security and 
governance 

 Strengthening resilience and response to 
crisis 

 Promoting global prosperity 
 Tackling extreme poverty and helping the 

world s most vulnerable 

Priorities 

 
Country Development Cooperation Strategy 
(CDCS) for 5 years: 
https://www.usaid.gov/results-and-
data/planning/country-strategies-cdcs  

 

 
DFID Profiles for focus countries:  
https://www.gov.uk/government/collections/dfid-
profiles-july-2017    
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Countries - USAID 

http://map.usaid.gov  
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Countries - DFID 



Countries - DFID 

https://devtracker.dfid.gov.uk/  
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 Strong (local) involvement in 

implementation process 
 Well-staffed offices with high-profile 

sector experts 
 Capacity building arrangements (i.e. 

trainings, regular program exchanges with 
other Ips) 

 Certain flexibility in contracting 
arrangements 

 Tend to work with US partners quite often 
 Not only non-profit organisations are 

leads but very often profits 
 Standardised M&E arrangements (i.e. 

standard indicators) 
 Co-funding often not a pre-requisite 
 USAID is ready to make advance 

payments 
 
 

 Whole programs often outsourced to Fund 
Managers (i.e. UK Aid Direct) 

 Less involved in implementation on the 
ground 

 Capacity building possibilities (i.e. experts 
for LogFrame upgrade) 

 Strong focus on Value for Money 
 Very concerned with transparency (i.e. 

IATI) 
 Due diligence checks during contracting 

stage  
 Non-profit organisations and profits are 

eligible 
 Co-funding often a pre-requisite (already 

during application process) 
 Financial year runds from 1 April to 31 

March 
 DFID is ready to make advance payments 

Our experience 
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USAID: 5 step workplan to find funding 
opportunities  

1. Mission websites and Country Strategies 

2. Business Forecast Reports 

3. Annual Program Statements (APS) 

4. Grants.gov 

5. Unsolicited response 



1. Mission websites and Country Strategies 



2. Quarterly Business Forecasts 

https://www.usaid.gov/business-forecast  
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2. Business Forecast Sample 

Alternatively, you can download the information in Excel version (roughly 
200 forecasts), listen to Conference recordings, sign up for the e-mail 
alert service 



 
 Global Development Alliance (GDA) 

https://www.usaid.gov/gda/ 
 
= USAID s premier model for public-
private partnerships, helping to 
improve the social and economic 
conditions 

 

 Development Innovation Venture (DIV) 
https://www.usaid.gov/div 
 
= USAID s open competition 
supporting breakthrough solutions 
to the world's most intractable 
development challenges 

3. Annual Program Statements (APS) 

 
 APS is in general not supported by specific funds but often followed by an Addendum 

which does provide specific funds 
 Open for app. 12 months, then renewed 
 Describes the program (objectives, results, activities) as well as application procedures, 

eligibility and evaluation methods  
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4. Grants.gov 

https://www.grants.gov/web/grants/search-grants.html  

Search criteria 

Opportunity list 
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Sample entry 

Detailed info 



Sample entry and guidelines 

Guidelines 

 Section A – Funding Opportunity Description 
 Introduction and Background, Strategic Context 
 Program Description: Objectives and Results, ToC, Geographical Focus, Cross 

Cutting Issues, Standard Indicators 
 Section B – Federal Award Information 

 Funding volume, start date and performance period 
 Section C – Eligibility Information 

 Eligibility, cost share 
 Section D – Application and Submission Information 

 Contact persons, content and procedures 
 Section E – Application Review Information 



Sample application document 

 Part A – Technical Application 
 Cover page or Cover letter (1 page) 
 Acronyms and Table of Content (2 pages) 
 Executive summary (2 pages) 
 Technical approach (25 pages) 
 Management structure and staffing plan (4 pages) 
 Institutional experience (2 pages) 

 Part B – Cost Application 
 Forms SF-424, SF-424A and SF424B 
 Breakdowns by year and donor (cost-share) 
 Narrative budget explanations 
 Certifications and assurances 

IMPORTANT STEPS: 
 
 

1. Get DUNS number (Data Universal Numbering System): ttp://fedgov.dnb.com/webform  

2. Get CAGE/NCAGE Code  
3. Register in SAM (System for Award Management): https://www.sam.gov/portal/SAM/##11 

4. Register with Grants.gov: https://www.grants.gov/  
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Sample SF-424 



 
 Basic information 

 
 Name and address 
 Contact person 
 Names of other donors where 

proposal was sent 
 Date of submission 
 Signature of authorized person 

 Technical information  
 
 Concise title and abstract 
 Objectives 
 Methods of approach 
 Results 
 Names of key personnel 
 Type of support needed 

5. Unsolicited response (max. 5 pages) 

https://www.usaid.gov/work-usaid/get-grant-or-contract/unsolicited-
proposals  

 
 Supporting information 

 
 Total cost 
 Time period 
 Description of organisation 
 Other statements (i.e. environment, 

security clearances) 
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DFID: 4 step workplan to identify 
funding opportunities 

1. Country Profiles and in-country funding 

2. Supplier engagement events 

3. DFID funding finder 

4. Supplier portal 



1. DFID Country Profile Sample 



2. Supplier engagement events 

https://www.gov.uk/government/organisations/department-for-international-
development/about/procurement  @DFIDProcurement on twitter 
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3. Funding finder 

https://www.gov.uk/international-development-funding  

Search criteria 

Opportunities 
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 UK Aid Match 

https://www.gov.uk/international-
development-funding/uk-aid-match 
 
= matching private donations to charity 
appeals from the aid budget 

 UK Aid Direct 
https://www.ukaiddirect.org/ 
 
= small and medium sized CSOs are 
able to competitively bid into an 
expanded pot  of central funding, to 
help them deliver life changing 
outcomes for the world s poor  

DFID Main programs 

 
 UK Aid Connect 

https://www.gov.uk/international-
development-funding/uk-aid-connect 
 
= create incentives for innovation and 
collaboration between CSOs, think 
tanks and the public and private sectors 
to solve key challenges in development 

 
 UK Aid Volunteers 

 
=  offer targeted support to effective 
global volunteering programmes 
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Sample entry and guidelines 

 No standardised guidelines but usually DFID calls cover: 
 Program description 
 Impact and outcome 
 Eligible country/-ies 
 Funding volumes and cost-share 
 Timeframe 
 Application process 
 Application templates 
 Theory of Change 



Sample application document 

 1. Narrative Proposal 
 Section 1: Programme details (Maximum 15 A4 pages) 
 Section 2: Theory of Change (Maximum 3 A4 pages)  
 Section 3: Background and track record of consortium members 
 Optional: organogram, gantt chart, organisational accounts 
 

 2. Programme Budget  
 No standardized form, Excel versions with budget narrative 
 ToC or LogFrame  



4. DFID Supplier Portal 

Opportunities 

https://supplierportal.dfid.gov.uk/selfservice/pages/public/publicBullet
inSearch.cmd  
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4. DFID Supplier Portal 



Registration in the DFID Supplier Portal  



Where to find USAID and DFID calls in the TripleFunds database? 
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A. Preparation phase 
 
 Prepare well in advance  
 Study guidelines well 
 Make sure you are eligible 
 Submit written questions within deadline 
 Contact only those persons mentioned in the solicitation 
 Project outline must fit the call 110%  
 Dedicate balanced team to proposal preparation (i.e. program department, 

finance, PR) 
 Develop roadmap with deadlines and deliverables 
 Have a strong implementing team 
 Consider having additional partners to cover expertise 
 Make yourself familiar with submission mode (i.e. online portal) 
 Even if not required: develop Logframe or Toc! 
 Keep the design simple and not too complex 
 How can you contribute to goals of donor ( case of support ) 
 Do not be overambitious  
 

 

 
 
 

Recommendations from our experience 



B. Proposal writing 
 
 Study the order of importance and point of scales or weight 
 Follow the format requested 
 Typos are a no-go, run spell check 
 Use the same terminology as in the guidelines 
 Do not leave the budget until the end 
 Be sure your cost estimate is competitive 
 Have someone responsible for editing your application 
 Prepare supporting material in time (i.e. support letters from local authorities, 

audit reports, CVs, work plan, organogram) 
 Adhere to page limits 
 Include list of acronyms 
 Include table of content 

 

 
 
 



B. Proposal writing (ctd) 
 
 Write executive summary in the end 
 Select suitable past performance samples (i.e. programmatic content, funding 

size) 
 Define key achievements with measurable indicators 
 Consider and explain linkages (i.e. local structures, SDGs, other donor funded 

activities in the country, within own organization) – avoid duplications! 
 Come up with clear Value for Money examples (i.e. quantified costing 

samples, procurement rules) 
 Ensure all elements are equal 
 Show your evidence from previous projects 

 
C. Submission 
 
 Create a checklist of key items, review it and then check them off 
 Do not miss deadline 
 Submit well in time 
 Consider technical problems when uploading information to submission 

portals (i.e. Internet connectivity, high traffic) 
 Follow exactly mode of submission: e-mail, online portal 

 
 

 



 
 

D. Post-Submission 
 
 Study your evaluation criteria 
 Use opportunity to ask for detailed feedback (i.e. UK Aid Direct) 
 Learn from your mistakes 
 Make a list of what needs to be improved 
 Share and discuss within team 
 Get external professional assistance 
 Make use of training opportunities (i.e. online modules, in-house) 
 Evaluate your submission figures and set targets 
 Do not forget that acquisition needs ample time and resources 
 And overall: never give up! 

 



 
 The sector priorities  
 The country focus 
 The organisational requirements 
 The funding types and volumes 
 Their application requirements 
 The application procedures 

 

Now you know more about: 

So you can make a sound decision: 

Apply as LEAD Piggy back Learn and apply later 



 



THANK YOU! 

 
Silvia Weninger 

TripleMinds Consultancy Network 
Email: silvia.weninger@triple-minds.com 
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